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Project	
  Team	
  

• MSBA	
  –	
  local	
  school	
  board	
  members	
  
• MASA	
  –	
  local	
  school	
  superintendents	
  and	
  
other	
  stakeholders	
  

MSBA/MASA	
  
Board	
  of	
  
Directors	
  

•  Co-­‐chairs	
  of	
  Planning	
  Teams	
  and	
  execu1ve	
  
directors	
  of	
  MASA	
  and	
  MSBA	
  

Steering	
  
CommiFee	
  

•  Superintendents,	
  local	
  board	
  of	
  educa1on	
  
members	
  and	
  associa1on	
  staff	
  Planning	
  team	
  

•  Experience	
  in	
  facilita1on,	
  planning	
  and	
  
educa1onal	
  issues	
  

Facilitator/
Coordinator	
  

Authorize	
  project	
  

Approve	
  final	
  report	
  

Provide	
  project	
  oversight	
  

Approve	
  final	
  report	
  

Develop	
  recommenda1ons	
  

Adopt	
  final	
  report	
  

Coordinate	
  and	
  facilitate	
  
ac1vi1es	
  of	
  planning	
  teams	
  

Oversee	
  draNs	
  and	
  final	
  report	
  

Group	
   Representa1on	
   Key	
  Func1ons	
  



Project	
  Model	
  &	
  Structural	
  Framework	
  

Area	
  of	
  Focus	
  

Teaching	
  &	
  
Learning	
  

Guiding	
  Principles	
  

Key	
  Issues	
  

Promising	
  Prac1ces	
  

Recommenda1ons	
  

Area	
  of	
  Focus	
  

Early	
  Learning	
  

Guiding	
  Principles	
  

Key	
  Issues	
  

Promising	
  Prac1ces	
  

Recommenda1ons	
  

Area	
  of	
  Focus	
  

Human	
  &	
  Org.	
  
Capital	
  

Guiding	
  Principles	
  

Key	
  Issues	
  

Promising	
  Prac1ces	
  

Recommenda1ons	
  

Area	
  of	
  Focus	
  

Governance,	
  
Leadership	
  &	
  
Accountability	
  

Guiding	
  Principles	
  

Key	
  Issues	
  

Promising	
  Prac1ces	
  

Recommenda1ons	
  

Area	
  of	
  Focus	
  

Climate,	
  Culture	
  &	
  
Org.	
  Efficacy	
  

Guiding	
  Principles	
  

Key	
  Issues	
  

Promising	
  Prac1ces	
  

Recommenda1ons	
  

Area	
  of	
  Focus	
  

Resources	
  –	
  
Physical	
  

Guiding	
  Principles	
  

Key	
  Issues	
  

Promising	
  Prac1ces	
  

Recommenda1ons	
  

Visioning	
  Document	
  

Dissemina1on	
  Strategy	
  

Review	
  Plan	
   Approve	
  Plan	
   Implementa1on	
  Plan	
  
Steering	
  CommiFee	
  
&	
  MSBA/MASA	
  BOD	
  

Planning	
  Teams	
  

Area	
  of	
  Focus	
  

Resources	
  –	
  
Financial	
  

Guiding	
  Principles	
  

Key	
  Issues	
  

Promising	
  Prac1ces	
  

Recommenda1ons	
  



A	
  Blueprint	
  for	
  a	
  21st	
  Century	
  
Educa1onal	
  System	
  

Teaching,	
  Learning	
  &	
  Assessment	
  

Governance,	
  
Leadership	
  &	
  
Accountability	
  

Human	
  &	
  
Organiza1onal	
  

Capital	
  

Climate,	
  Culture	
  
&	
  Organiza1onal	
  

Efficacy	
  

Supports	
  for	
  
Early	
  Learning	
  &	
  
Student	
  Success	
  

Physical	
  Resources	
  

Financial	
  Resources	
  



Project	
  Timeline	
  

PHASE	
  1	
  

Project	
  authoriza1on	
  by	
  MSBA/MASA	
   Spring	
  2010	
  

Project	
  Planning	
   Summer	
  2010	
  

Kickoff	
  Event	
  (Guiding	
  Principles)	
   August	
  30,	
  2010	
  

Planning	
  Team	
  Mee1ngs	
  –	
  MSBA/MASA	
  Annual	
  Conference	
  
Tan-­‐Tar-­‐A	
  (Key	
  Issues)	
  

October	
  21-­‐24,	
  2010	
  

Four	
  Community	
  Conversa1ons	
   November	
  2010	
  

Planning	
  Team	
  Mee1ngs	
  –	
  MSBA	
  Legisla1ve	
  Forum	
  
Jefferson	
  City	
  (Promising	
  Prac1ces)	
  

February	
  14,	
  2011	
  

Planning	
  Team	
  Mee1ngs	
  –	
  MSBA	
  Leadership	
  Summit	
  
Columbia	
  (Recommenda1ons,	
  First	
  DraN)	
  

June	
  3,	
  2011	
  

Final	
  Mee1ng	
  (Final	
  DraN)	
   August	
  2011	
  

Report	
  Release	
  –	
  MSBA/MASA	
  Annual	
  Conference	
   October	
  2011	
  

Phase II of the project will involve the roll out of the report to various audiences 



www.visionforMOpublicschools.org	
  


