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MSBA/MASA e MSBA — local school board members

Board of e MASA — local school superintendents and
Directors other stakeholders

Steering e Co-chairs of Planning Teams and executive
Committee directors of MASA and MSBA

e Superintendents, local board of education
members and association staff

Planning team

Fadlitator/  Experience in facilitation, planning and
Coordinator educational issues
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Area of Focus Area of Focus

Teaching &
Learning

Early Learning

Area of Focus Area of Fecus Area of Focus Area of Focus

Governance,
Leadership &
Accountability

Area of Focus

Resources —
Financial

Climate, Culture & Resources —
Org. Efficacy Physical

Human & Org.
Capital

Planning Teams

Steering Committee
& MSBA/MASA BOD

|
Dissemination Strategy
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A Blueprint for a 215t Century
AV EROJECT | Educational System

Teaching, Learning & Assessment }

. 4 . 4 . 4 . 4

Governance, Human & Climate, Culture Supports for
Leadership & Organizational & Organizational Early Learning &
Accountability Capital Efficacy Student Success

Physical Resources

Financial Resources




PUBLIC EDUCATION

N Project Timeline
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Project authorization by MSBA/MASA Spring 2010
Project Planning Summer 2010
Kickoff Event (Guiding Principles) August 30, 2010
Planning Team Meetings — MSBA/MASA Annual Conference October 21-24, 2010
Tan-Tar-A (Key Issues)

Four Community Conversations November 2010
Planning Team Meetings — MSBA Legislative Forum February 14, 2011
Jefferson City (Promising Practices)

Planning Team Meetings — MSBA Leadership Summit June 3, 2011
Columbia (Recommendations, First Draft)

Final Meeting (Final Draft) August 2011
Report Release — MSBA/MASA Annual Conference October 2011

Phase Il of the project will involve the roll out of the report to various audiences
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PUBLIC EDUCATION A joint projt.act of .the Mis:so'uri School Boards"A_ssociation

and the Missouri Association of School Administrators

(4 4 The Missouri Association of School Administrators and the Missouri School Boards’ Association are
undertaking a joint effort to develop a*Vision for Missouri Public Education.” This joint effort will
involve school board members and school administrators

across the state in developing a comprehensive vision for
PROJECT Missouri’s public schools.

Why are we undertaking this initiative?
To build trust and support for public education.
To create a unifying vision and transformational principles around which coalitions will form to change the education culture in the state.
To provide guidance to local school districts as they develop strategic improvement plans for improving educational opportunities in their comm
To provide a world-class educational experience for all of Missouri’s students.
To ensure our students are competitive in a global economy.

MISSOURI

The process will include information gathering, study, and corsiderable discussion of every facet of public education.
But it will also be an opportunity for participants to have a profound and long-term impact on the future direction of public education.

To accomplish this task, there will be seven groups working on various segments of public education. They will include:
Teaching, Leaming and Assessment
Supports for Early Learning and Student Success:
Human and Organizational Capital
Governance, Leadership and Accountability
Financial Resources

Physical Resources MSBA MASA

573-445-9920 573-638-4825




